Eduardo J Paris

527 SW Indian Key Drive ( Port Saint Lucie, FL 34986
Ph: 772-486-0339    Webpage: www.eduardoparis.com
parisvonjess@gmail.com
Business Development / Project Management 

Give me difficult or unprecedented technical challenge and I will be at my best.

A strong leader, energetic developer and trouble-shooter whose superb analytical skills provide for increased efficiency and problem resolution.  An innovative self-starter, with a well documented ability to conceive projects and complete their deadlines, conceptualize and implement successful solutions, and to work effectively independently or as a member of a team.  Demonstrated strengths include: vast experience with land use planning and development, business development, new constructions, renovations and restorations, problem resolution, excellent interpersonal skills, time management and strong organizational ability.
Core Strengths​​​​​​​​​​​​​​​​_____________________________________________________
	· Passion for work
· Detail Orientated
· Leadership/Supervision

· Estimating/Budget Mgmt.
· Value Engineering 

· Sales
· MS Office, Access, Project
	· Intelligence
· Out-of-the-box Thinker
· Strategic Planning

· Scheduling/Coordination

· Report Preparation

· Bi-lingual/Spanish-English

· CAD, Vectorworks, Prolog
	· Analytical Skills

· Critical Analysis
· Public Speaking

· Cost Control
· Customer Service

· Intl. experience
· Inventor



Please view my webpage at: www.eduardoparis.com for more details
Areas of expertise


Business Development

· Conceptualized and made business plan for a successful $120M shopping mall, with 2nd stage currently in operation.

· Conceptualized and made business plan for a successfully completed $17.5M high-rise condo, a joint venture between several partners.

· Conceptualized and made business plans for numerous and successful self-developed Real Estate projects totaling $40M.
Project Management

· Served as Project Manager in the construction of 12 million SF of homes, condos, offices & shopping malls, totaling close to $1Billion in Canada, Mexico, Venezuela, and the United States (see USA below).

Real Estate

· Supervised the Real Estate Portfolio of a Venezuelan mortgage bank, totaling $235M. Was instrumental in rescuing several developers from collapse in an 80% yearly interest rate environment.

· Developed $177M of Real Estate Projects in partial or full ownership.

· Predicted, 3 years in advance and with high precision, the stabilization level of the recent Real Estate bubble, based on the Toronto Real Estate bubble of 1985-1996.
Manufacturing

· Made business plan, financial projections and supervised the design of an Aluminum Rod project in Sept-Isles, Quebec, Canada.
Structural and Architectural design 

· Designer of numerous form systems for concrete structures, two of them patented.

· Performed a structural study aimed at finding the true foundation loads of the two main towers of CSI, Caracas, Venezuela. Supervised extensive structural restorations and modifications on existing structures.

· Extensive hands-on experience in Architectural design and optimization.
RECENT PROFESSIONAL EXPERIENCE IN THE USA______________________

2004-2011

   -PGA CLUBHOUSE EXPANSION, Port St. Lucie, FL Owner's Representative

-Renaissance Project– Ft. Pierce, FL
Project Manager 
· Supervised the design and the construction of a multi-use, multi-story residential office-commercial development with 220,000 SF and a construction cost of $23,500,000.
· Smoothed out all design obstacles in a very complex, intricate project.
· Steered the project through the hurdles of the Historic Committee and Urban Planning requirements.

· Managed all contract and budgetary aspects of the project.

· Directly supervised on the field every aspect of construction.

· Achieved completion without accidents, on time and on budget.

· Prepared a Saint Lucie County Real Estate market assessment that predicted, 3 years in advance, the precise trimester and the price per SF, within 3% accuracy, at which the bubble would stabilize.

-Cypress Springs Condos – Melbourne, FL
Supervisor
· Reviewed the design and inspected the construction of 88 town homes, with a building cost of almost $8,000,000.

· Directly intervened on the daily field supervision of the project, steering it away from cost overruns.

-Cathcart Renovation – Orlando, fl
project director
· Assessed the renovation of the Cathcart Church building in the Historic District, with an estimated restoration cost of $1,750,000.

· Made a thorough structural investigation and assessment of the 90 years old church, to design a complete renovation of the building.

· Interacted with the owner and the Historic Committee of the City of Orlando, to obtain guidelines and approvals for the project.
2002-2004

-tesoro development – Port St. Lucie, FL              
Assistant Project Manager
· Supervised the production and inspected the utilities and roadway construction of a 1,000 lot development, with a construction value of around $12,000,000.

· Devised and implemented numerous and innovative production control methods to keep track of all activities related to the construction site, including dirt movement, storm system, sanitary sewer systems, lift stations, water supply, electrical power supply, curbs and roadways.

· Designed automated reports in Excel and Visual Basic, which pushed the graph capabilities of the program to the limit.

· Prepared and presented a monthly report directly to the owner.
-GATLIN BLVD. CONSTRUCTION – PORT ST. LUCIE, FL
PROJECT ENGINEER

· Assisted Project Manager with all relevant project documentation control and with the field inspections.

· Supervised MOT, utilities, and roadway construction on the field.

Education 

Universidad Católica Andrés Bello, Caracas, Venezuela, Bachelor in Civil Engineering.

Florida Engineer Intern since June 2010, Certification Nº 1100014471
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